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King George V 

Primary School 

Supporting Positive Behaviour and Mental Health Policy
September 2025
Section 1 – Intent
At King George V Primary School, we aim to be a school where children feel safe, valued and happy. Positive adult relationships are key to this, with effective teaching and learning dependent upon these relationships.  We believe that nurturing these mutually respectful relationships, allows us to equip pupils with the skills and tools needed to help make positive behaviour choices. 

Our school values ensure that a positive approach to behaviour is central to our culture and ethos. 

	Responsibility
	Ambition
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                Respect

	Courage
	Pride


At King George V Primary School, we want every child to feel valued, respected and supported. We believe in encouraging high standards of behaviour while also recognising each child as an individual. Building self-esteem, showing respect for others, and learning to manage feelings and behaviour are all at the heart of what we do. All adults in school set clear expectations and use a consistent approach so that children feel safe, understood and guided when they need help.

We know how powerful positive encouragement can be. That’s why we use praise, rewards and incentives to build children’s confidence and self-belief. Our focus is never on punishing poor behaviour but on helping children understand the difference between right and wrong, develop empathy, and think about what might be behind their behaviour. We see behaviour as a way of communicating — sometimes children act out because they find it hard to express their feelings. This might be a one-off incident, or it might come from difficult early experiences that need care and support.

We believe that children’s social and emotional needs must be met before they can thrive in their learning. That’s why our staff are caring, nurturing, understanding and empathetic, always putting children’s wellbeing first. If a child needs extra support, we make sure they are quickly identified and connected with the right adult who has the skills and training to help.

“When the ceramic breaks, we put it back together with molten gold.”
Aims of the Policy:
· To give clear guidance so that everyone is treated consistently.
· To teach children how to be kind, respectful citizens and how to manage their feelings and behaviour in a positive way.

· To help all children understand what behaviour is expected of them.

· To celebrate and reward positive behaviour, while making sure any consequences for unwanted behaviours are fair.

· To encourage children to take responsibility for their own actions.

Expectations 

Adults working in school are expected to:
· Care for all children and always put their best interests first.

· Treat every child equally, regardless of gender, race, or religion.

· Build positive, nurturing relationships so children see them as trusted adults.
· Remain calm and consistent in our approach; speak to children calmly using supportive strategies (emotion coaching), rather than shouting, when behaviour needs addressing.
· Create a safe, happy, and caring environment where children can thrive.

· Be positive role models by showing respect, good behaviour, and self-discipline.

· Watch out for any signs of harassment or bullying and take steps to stop it (see Anti-Bullying Policy).

· Remember that behaviour is often a way children communicate and aim to understand the reasons behind it.

· Talk to parents quickly if there are any behaviour concerns.

· Apply school rules and expectations fairly and consistently, across all areas of school life.
Children are expected to:
· Aim high and understand how praise and consequences work in school.

· Take responsibility for their own behaviour and recognise that good behaviour helps them get the best from their learning.

· Use the strategies they are taught in school to help keep themselves safe and know what to do if they feel unsafe.

Parents are expected to:
· Support the school’s behaviour policy and encourage their child to follow school expectations.

· Share any issues that might affect their child’s behaviour with the school as soon as possible.

· Respect the safety rules put in place by the school.

· Make sure only suitable items are brought into school and accept responsibility for them.

· Take responsibility for any deliberate damage to school property caused by their child

At King George V, our aim is to deal with behaviour in a way that avoids shame and punishment. Instead, we want children to reflect on their actions, think about how their behaviour affects others, and learn to make better choices.

Rights and Responsibilities

(Underpinned by UNICEF)  
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British Values at Downsbrook

The Government set out its definition of British values in the 2011 Prevent Strategy, and these vales have been reiterated by the Prime Minister in 2015. At Downsbrook, these values are reinforced regularly.
The children will have opportunities to explore and understand — Democracy, The Rule of Law, Individual Liberty, Mutual Respect and Tolerance of those of Different Faiths and Beliefs.

The Four Downsbrook Rights

Underpinning the school’s work, are the UNICEF Rights and Responsibilities. Downsbrook has these four Rights —

Right to an Education Right to be Treated with Respect

Pupil’s Responsibilities Complete activities Pupil’s Be kind and caring to others
Allow others to learn Responsibilities Don’t be rude or mean
Work towards targets Listen to others
Try your best Treat others as you like to be treated
Right to Relax and Play Right to Feel Safe
Pupil’s Responsibilities Play kindly Pupil’s Don't bully others - report bullying
Play fairly Responsibilities Help others
Tell the truth Follow rules
Use equipment correctly Keep our school tidy

The 4 Downsbrook Rights Right to an Education Pupil’'s Responsibilities Complete activities Allow others to learn Work towards targets Try your best Right to Relax and Play Pupil’'s Responsibilities Play kindly Play
fairly Tell the truth Use equipment correctly Right to be Treated with Respect Pupil’s Responsibilities Be kind and caring to others Don'’t be rude or mean Listen to others Treat others as you like to be treated Right to
Feel Safe Pupil’s Responsibilities Don't bully others - report bullying Help others Follow rules Keep our school tidy

Downsbrook sets high standards of behaviour, promoting traditional values which aid in the fostering of a love for learning. We expect our pupils to leave Downsbrook confident, happy, independent, inquisitive,
successful, lifelong learners.

We very much look forward to working in close partnership with all our parents, so that every pupil not only fulfils his or her potential, but enjoys a purposeful and happy time at Downsbrook Primary School.
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Children have the right to:
· Clear guidelines and high expectations for their behaviour.

· Learn and play without unnecessary disruption.

· Be treated fairly and consistently when it comes to behaviour.

· Be listened to and taken seriously.

· Be spoken to politely and with respect.
Adults working in school have the right to:
· Teach and work without disruption.

· Expect a high standard of behaviour from all children.

· Receive support from colleagues when helping children manage their behaviour.

· Have children follow their instructions.

· Receive support and training to be equipped with knowledge of ACES 

Parents/Carers have the right to:
· Receive regular updates about their child’s progress and behaviour.

· Be given clear information about school behaviour expectations.

· Be told early on if there are concerns about their child’s behaviour.

· Work in partnership with the school to help their child make positive changes.

· Be treated with courtesy and respect at all times.

Section 2 – Implementation 

Behaviour curriculum
Positive behaviour will be taught to all pupils as part of the behaviour curriculum, in order to enable them to understand what behaviour is expected and encouraged and what is unacceptable. Positive reinforcement will be used by staff where expectations are met to acknowledge good behaviour and encourage repetition. The behaviour curriculum will focus on defining positive behaviour and making it clear what this looks like, including the key habits and routines required by the school, e.g. lining up quietly outside the classroom before a lesson.

Routine will be used to teach and reinforce the expected behaviours of all pupils. Appropriate and reasonable adjustments to routines for pupils with additional needs, e.g. SEND, will be made. Consistent and clear language will be used when acknowledging positive behaviour and addressing misbehaviour. Positive narration of wanted and seen behaviours should be commonplace around school. 
e.g. Thank you for walking sensibly in the corridor, you’re being responsible; thank you for holding the door, that’s respectful. 

Adult/pupil conversations addressing behaviours will be shaped around school’s core values e.g. where the given behaviour has either demonstrated or conflicted a particular school value. 
Positive teacher-pupil relationships 

Positive teacher-pupil relationships are key to combatting unacceptable behaviour. The school will focus heavily on forming positive relationships based on predictability, fairness and trust to allow teachers to understand their pupils and create a strong foundation from which behavioural change can take place.
Recognition and Rewards for Effort:

The school will recognise that praise is key to making pupils feel valued and ensuring that their work and efforts are celebrated. When giving praise, teachers will ensure:

· They define the behaviour that is being rewarded in line with ‘Ready and Resilient’ principles and school’s ‘Keys to Success’: Try new things; Imagine; Word Hard; Push Yourself; Concentrate; Improve; Don’t give up
· The praise is given immediately following the desired behaviour.

· The way in which the praise is given is varied.

· Praise is related to effort, rather than only to work produced.

· The praise given is always sincere, focused and meaningful
Whilst it is important to receive praise from teachers, the school understands that peer praise is also effective for creating a positive, fun and supportive environment. Teachers will encourage pupils to praise one another, and praise another pupil to the teacher, if they see them modelling good behaviour.

As with praise, the school understands that providing rewards after certain behaviour means that pupils are more likely to model the same behaviour again. For rewards to be effective, the school recognises that they need to be:
· Immediate – immediately rewarded following good behaviour.

· Consistent – consistently rewarded to maintain the behaviour.

· Achievable – keeping rewards achievable to maintain attention and motivation.

· Fair – making sure all pupils are fairly rewarded.
Rewards for good behaviour will include, but are not limited to:

· Verbal praise

· Communicating praise to parents via praise pads and text messages  

· Certificates awarded in weekly praise assemblies 

· Positions of responsibility, e.g. being entrusted with a particular project

· Stickers (depending on age and stage of pupil) 

· Table points 

At King George V Primary School, we use the following strategies to develop excellent behaviour:

· Identify the behaviour we expect

· Explicitly teach behaviour

· Model the behaviour we expect

· Practise behaviour

· Notice excellent behaviour

· Create conditions for excellent behaviour

In school, we praise the behaviour we want to see. Engagement with learning is always the primary aim. For the vast majority of learners a gentle reminder is all that is needed. Although there are occasions when it is necessary, every minute a learner is not in class is one where they are not learning. 
Weekly praise assembly:

· Every Friday the following awards are given out – Attendance, Learner of the week, Star of the week, presentation, Birthdays and Lunch time award

· Children from each class are chosen by teachers to be awarded in Friday’s assembly with a certificate - This can be for good work, improved effort, behaviour, presentation etc.

· Parents will be notified via text message or letter if their child receives an award
Managing and Modifying Poor Behaviour:

Instances of unacceptable behaviour will be taken seriously and dealt with immediately. Staff will respond promptly, predictably and with confidence to maintain a calm, safe learning environment. Staff will consider afterwards how to prevent such behaviour from recurring. 

Records of all reported incidents will be maintained to help identify pupils whose behaviour may indicate potential mental health or safeguarding problems. All staff will be alert to changes in a pupil’s behaviour that could indicate they need help or protection.

Support, such as targeted discussions with pupils, a phone call with parents, and inquiries into circumstances outside of school by the DSL, will be provided alongside the use of sanctions to prevent the misbehaviour recurring. 
Managing unacceptable behaviour 
Despite positive responses as a means to encouraging good behaviour, it may be necessary to employ a number of consequences if unacceptable behaviour escalates, to enforce the school’s rules, and to ensure a safe and positive learning environment whilst also ‘training’ and support children to understand boundaries and expectations for now and to prepare them for later life. 
A variety of low level intervention strategies are used initially, such as non-verbal signals, reminders and close adult proximity to re-direct and encourage children to stay on track. If the inappropriate behaviour persists, then the consequences are presented to the child as a choice to help teach children that they are responsible for their own behaviour. 

In exceptional circumstances the pastoral team/Head Teacher may look at a range of alternative strategies when all other strategies have failed to have any effect (eg support from outside agencies like Inclusion Support; a request for an intervention place at an alternative education provider). 

	Progressive Steps (to be used as required)

	Step 1 

Redirection
	Gentle encouragement in the right direction, small action of kindness
Adult’s scripts:

30 second interventions for creating children who take ownership of their behaviour. 

I noticed you are (having trouble getting started, wondering around the classroom, etc) 

Are you showing our school value of (kindness, etc.)?

Do you remember… (yesterday, last week etc when you… recognition of a positive behaviour) 

That is the (child’s name) I need to see today.

Thank you for listening. 

Children are asked which of the school values they have not followed and reminded to follow them

Examples of positive alternatives to support behaviour management:
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Interventions like this are aimed to be quick and predictable, meaning the classroom/ playground becomes a safe space as everything is consistent. Be aware of the tone and pace of your intervention with a child.  It should leave the child thinking about their actions, whilst knowing that someone believes they are capable of making good choices.  These need to be consistent across the school to create a culture and an ethos of equipping children with the knowledge that they can control their behaviour and they know how to solve situations when they arise. 
If a child does not respond to this type of intervention, do not be tempted to address secondary behaviours. Give them time to reflect on what you have said. All learners must be given ‘take up’ time.
If behaviour continues: 
Limiting choices 
You need to understand that every choice has a consequence. If you chose to continue with your work, that would be fantastic and you will XX . If you chose not to do the work, then XX……. will happen. I’ll leave you to make your decision. 

Adults should give short, clear instructions for children with SEMH needs and then repeat them until they are followed:

The instruction is……

At King George V Primary School you are expected to…….



	Step 2
Reflection 


	Pupil will be asked to move somewhere to reflect, either within the classroom or in a parallel classroom. The pupil will be given time to calm down and reflect on their behaviour. 
Adults intervening should refer to the adult script in Step 1
If the pupil’s behaviour still continues, then the teacher will move on to step 3 of the flow chart. However, it is expected that all teachers demonstrate good behaviour management skills (i.e. as per Teaching Standards). Therefore, teachers must take ownership for the behaviour of their pupils and exhaust all recovery steps before moving to the latter stages of the programme. For example, if a bottom line behaviour has been broken the teacher should remind the pupil that this is unacceptable and as such, a consequence will follow unless the behaviour is speedily recovered. Teachers must seek to resolve the situation within their own class before moving on to step 3. 

	Step 3 

Isolation 
	Pastoral team support: 
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The children will be asked the following questions when there is a behaviour incident and will aslo reflect on these questions should they need time out in class. 

The aims of the conversation are to consider their behaviour, its impact and how they will make ammends. The questions are designed to be neutral and non-judegemental and are used within a restorative practice approach to promote positive behaviour. 
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The child/ children who are affected by the behaviour will also be asked the following questions following an incident to ensure that all views have been taken into account.

· What happened? 

· What were you feeling at the time? 

· How have you felt since? 

· What do you think needs to happen next?
The aim is that children are supported to self-regulate and reflect, and can return to the classroom. 

Incidents at this stage should be recorded on CPOMs, capturing responses to questions above, outcomes and next steps. (Professional, formal, non-judgmental language). 

	Step 4 
Internal

 Exclusion 
	There may be rare instances when it is appropriate for pupils to go straight into an internal exclusion at the discretion of SLT – some examples of this behaviour are: 

( Physical assaults on adults or children 

( Possession of a weapon (see School/Police process flow chart) 

( Possession of drugs 

( Evidence of continued bullying 

( Throwing furniture 

( Deliberate damage to equipment/environment 
( Sexual inappropriate behaviour 

( Child on Child Abuse (This can take many form including: sexual harassment, sexting, bullying, cyber bullying, physical abuse) 

When a pupil is sent to an internal exclusion – it will be at the discretion of the Head or Deputy Head. 

The pupil will be given a work pack that has been set by their class teacher – a continuation of the work being taught in class. 

A formal meeting will be arranged with a senior leader discuss the incident with a parent/carer. 

Break and lunch times will be arranged and they will not go out to play with their peers and the pupil will be supervised at all times. 



	Step 5
Suspensions and permanent exclusions


	In serious and exceptional circumstances, or when all strategies have been tried at school, the Head Teacher may consider a suspension a permanent exclusion. 

Extreme behaviour or persistent disruptive and challenging behaviour may lead to a pupil being suspended.

 Examples of types of severe behaviours include: 

( Physical and verbal assault to staff or pupils

 ( Theft, extortion and arson 

( Threatening behaviour 

( Vandalism 

· Racist or homophobic behaviours towards pupils or staff 

 ( Very serious challenge to authority 

( Consistent disruptive and aggressive behaviour

 ( Possession of drugs

 ( Possession of an offensive weapon 

( Sexually inappropriate behaviour 

( Malicious allegations against members of staff 

This list is not exhaustive and pupils will only be suspended in extreme cases and when there is a serious breach in the school’s behaviour policy. 

In exceptional circumstances, the Head Teacher/DHT may feel it is appropriate to involve the police (This may also lead to a children’s trust referral).
See appendix documents for process and communications 



Management of additional behavioural needs:
An IBP (Individual Behaviour plan) will be written and/or a behaviour diary will be set up.  It will include specific targets and rewards agreed by the child, class teacher and member of the senior leadership team. The diary may be used for a particular time of the school day e.g. lunchtime. This will be reviewed at the end of an agreed period.

If this action does not lead to improved behaviour, advice is sought from inclusion support and other agencies e.g. Preventing Permanent Exclusion Team (PPE)
Parents will be informed by the class teacher when their child has been parked by a phase leader i.e. been asked to leave the classroom for a period of time to recovery their behaviour. This will be done via a conversation when the child is collected at the end of the day or by a phone call if this is not possible (dependent on contact details being up to date) to enable them to support the school behaviour policy at home.
De-escalation strategies
Where negative behaviour is present, staff members will implement de-escalation strategies to diffuse the situation. This will include:
· Appearing calm and using a modulated, low tone of voice

· Using simple, direct language.

· Avoiding being defensive, e.g. if comments or insults are directed at the staff member.

· Providing adequate personal space and not blocking a pupil’s escape route.

· Showing open, accepting body language, e.g. not standing with their arms crossed.

· Reassuring the pupil and creating an outcome goal.

· Identifying any points of agreement to build a rapport.

· Offering the pupil a face-saving route out of confrontation e.g. that if they stop the behaviour, then the consequences will be lessened.

· Rephrasing requests made up of negative words with positive phrases, e.g. “if you don’t return to your seat, I won’t help you with your work” becomes “when you return to your seat, I can help you with your work”.

Preventative measures for pupils with SEND
Behaviour will always be considered in relation to a pupil’s SEND. If it is deemed that a pupil’s SEND has contributed to their misbehaviour, the school will consider whether it is appropriate and lawful to sanction the pupil. 

Where a pupil is identified as having SEND, the graduated approach will be used to assess, plan, deliver and review the impact of support being provided. 

The school will aim to anticipate likely triggers of misbehaviour and put in place support to prevent these, taking into account the specific circumstances and requirements of the pupil concerned. Measures the school will implement where appropriate include, but are not limited to, the following:

· Short, planned movement breaks for a pupil whose SEND means they find it difficult to sit still for long

· Ensuring a pupil with visual or hearing impairment is seated in sight of the teacher

· Adjusting uniform requirements for a pupil with sensory issues or relevant medical condition

· Training for staff in understanding autism and other conditions 
Section 3 – Monitoring Impact 

Monitoring:
The Senior Leadership Team monitors behaviour in order to support those pupils at risk of exclusion and look for patterns in behaviour. The outcomes are reported to governors during the behaviour & safety committee. Children who are close to exclusion will be offered a behaviour contract/behaviour plan in consultation with their parents.
Bullying Incidents: 
The school has a separate Anti-Bullying Policy outlining measures taken to prevent bullying, including cyberbullying, prejudice-based and discriminatory bullying as well as outlining the management of incidents of bullying. All incidents of bullying are recorded, logged and monitored.
Through our PSHE curriculum and anti-bulling work, we equip learners with the knowledge of the importance of kindness and how to keep themselves and others safe, which includes online safety.
Racist Incidents:
These are recorded, logged and monitored. 
In response to racist incidents, we work closely with the individual and use programmes, including ‘Educate against Hate’ to educate learners.
Discrimination Incidents:
These are recorded, logged and monitored. 
Through our SMSC and PSHE policy we aim to teach children tolerance of others and respect for the beliefs, lifestyles and personal choices of individuals. We do not tolerate any form of discrimination, whether this be linked to religion, homophobia or any form of sexual prejudice.
Mental Health and Wellbeing:
Intervention is in place to offer additional support to those who need it - to talk, work on life skills, build relationships and be given opportunities to have support in accessing the curriculum.
Through our PSHE curriculum, including ‘Jigsaw’, we equip learners with tools to support positive mental health and wellbeing.
Physical Intervention:
Physical intervention is always a last resort when pupils are posing a high risk to themselves and/or others. The ultimate aim is to ensure that staff are able to prevent, decelerate and de-escalate crisis situation so that restrictive practices can be avoided. Where physical intervention is required in response to risk behaviour, key staff are trained in the use of a range of MAPA (Management of Actual or Potential Aggression) physical interventions. Trained staff have been taught by a certified instructor licensed by CPI (Crisis Prevention Institute). These strategies are adapted for the needs of educational settings that aim to minimise risk without damaging the professional and supportive relationship staff have worked hard to establish with the individuals in our care.
It is the responsibility of all staff to follow the guidelines published by the Department for Education for ‘The Use of Reasonable Force in Schools’. https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
All staff must ensure that they read this documentation.
Additional information and guidance can be found in the Positive Handing Policy (available on the school website. A paper copy can be requested from the school office).
Legal framework
This policy has due regard to all relevant legislation and statutory guidance including, but not limited to, the following: 

· Education Act 1996

· Education Act 2002

· Education and Inspections Act 2006

· Health Act 2006

· The School Information (England) Regulations 2008

· Equality Act 2010

· Voyeurism (Offences) Act 2019

· DfE (2013) ‘Use of reasonable force’

· DfE (2015) ‘Special educational needs and disability code of practice: 0 to 25 years’

· DfE (2018) ‘Mental health and behaviour in schools’

· DfE (2021) ‘Sexual violence and sexual harassment between children in schools and colleges’ 

· DfE (2022) ‘Behaviour in schools: Advice for headteachers and school staff’ 

· DfE (2022) ‘Keeping children safe in education 2025’

· DfE (2022) ‘Searching, Screening and Confiscation: Advice for schools’ 

· DfE (2022) ‘Suspension and Permanent Exclusion from maintained schools, academies and pupil referral units in England, including pupil movement’
· Preventing and Tackling Bullying (March 2014)

· Pivotal MAPA, Crisis Prevention Institute (CPI) guidance (2022)

This policy operates in conjunction with the following school policies:

· Pupil Code of Conduct

· Social, Emotional and Mental Health (SEMH) Policy 

· Complaints Procedures Policy

· Special Educational Needs and Disabilities (SEND) Policy

· Exclusion Policy

· Physical Intervention Policy

· Child-on-child Abuse Policy

· Child Protection and Safeguarding Policy

· Smoke-free Policy 

· Pupil Drug and Alcohol Policy 

· Anti-bullying Policy

Monitoring, evaluating and reviewing:
The school will review this policy annually and assess its implementation and effectiveness. The policy will be promoted and implemented throughout the school by all staff.
The next scheduled review date for this policy is September 2026.

[image: image5]
Appendix 1 
Suspension process (flow chart)
Incident occurs → Staff respond → HT investigates

↓
Has a behaviour policy breach occurred?

├─ No → Use internal sanction → END

└─ Yes

↓
Is suspension appropriate, proportionate & lawful?

(Consider SEN, disability, safeguarding, mitigating factors)

↓
HT decides suspension length (1–5 days max per decision)

↓
HT notifies parents immediately (phone + written letter)

↓
HT notifies LA and Governing Body (if >5 days in a term or pupil missing exam)

↓
Provide work from Day 1

↓
If >5 days total in a term → Alternative provision from Day 6

↓
Return from suspension meeting held with parents & child

↓
Reintegration plan created

↓
Record & monitor behaviour

↓
END

Appendix 2 

Suspension letter template 










Date 

Dear XX, 

I am writing to inform you of my decision to suspend XX for a fixed period of XX days. This means that he will not be allowed in school for this period. The suspension begins on XX and ends on XX. 
 
I realise that this suspension may be upsetting for you and your family, but the decision to suspend XX has not been taken lightly. XX has been suspended for this fixed period due to XX


You have a duty to ensure that your child is not present in a public place in school hours during this suspension on XX to XX unless there is reasonable justification for this. 


We will set work for XX to be completed on the school days specified in the previous paragraph during the period of his suspension.  You must ensure that he is not present in a public place without reasonable justification during this time. Please ensure that work set by the school is completed and returned to us promptly for marking.

You have the right to make representations about this decision to the governing body If you wish to make representations please contact Lowri Reed on 0121 553 0060, as soon as possible. Whilst the governing body has no power to direct reinstatement, they must consider any representations you make and may place a copy of their findings on your child's school record.
 
You should also be aware that if you think the suspension relates to a disability your child has, and you think disability discrimination has occurred, you have the right to appeal, and/or make a claim, to the First Tier Tribunal http://www.justice.gov.uk/guidance/courts-and-tribunals/tribunals/send/index.htm. Making a claim would not affect your right to make representations to the governing body/management committee. 
 
You have the right to see, and have a copy of, your child's school record. Due to confidentiality restrictions, you must notify me in writing if you wish to be supplied with a copy of your child's school record. I will be happy to supply you with a copy if you request it. There may be a charge for photocopying.

For your information the following sources of advice are available to you;

· Sandwell Local Authority Fair Access and Exclusions Team on telephone number 0121 569 2777 or via email on fair_access@sandwell.gov.uk 
 

· The Children's Legal Centre  
           They aim to provide free legal advice and information to parents on education 

           matters. They can be contacted on 0300 330 5485 or at 
          http://www.childrenslegalcentre.com/  
· .Statutory advice can be obtained from the Department for Education website on: www.education.gov.uk 

 
XX suspension expires on XX and we expect XX to be back in school for a reintegration meeting on XX at XX. 
 
Yours sincerely 

Appendix 3 
Permanent exclusion flow chart 

Serious incident OR cumulative behaviour

  ↓
HT conducts evidence gathering & risk assessment

  ↓
Consider alternatives:

  - Managed move?

  - SEN review?

  - Early Help / PSP?

  - Alternative provision?

If an alternative is viable → Use alternative → END

  ↓
Is permanent exclusion lawful, reasonable, and fair?

  ↓
HT makes decision → Notify parents immediately (phone + letter)

  ↓
Notify LA and Governors without delay

  ↓
School prepares evidence bundle for Governors/IRP

  ↓
Governing Body meets within 15 school days

     ├─ Uphold PEX → Parents may request IRP

     └─ Reinstate → Pupil returns, reintegration plan

  ↓
If IRP requested:

     - LA/Trust arranges IRP meeting

     - IRP may direct reconsideration

  ↓
If reconsideration:

     - Governing Body reviews decision again

  ↓
END
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